Explanation of the Quality of Governance and Risk Management Ratings

Ratings

| Explanations

Strong

The characteristics (e.g., mandate, organization structure,
resources, methodologies, practices) of the function exceed what
is considered necessary, given the nature, scope, complexity, and
risk profile of the institution. The function has consistently
demonstrated highly effective performance. The function’s
characteristics and performance are superior to sound industry
practices.

Acceptable

The characteristics (e.g., mandate, organization structure,
resources, methodologies, practices) of the function meet what is
considered necessary, given the nature, scope, complexity, and
risk profile of the institution. The function’s performance has
been effective. The function’s characteristics and performance
meet sound industry practices.

Needs Improvement

The characteristics (e.g., mandate, organization structure,
resources, methodologies, practices) of the function generally
meet what is considered necessary, given the nature, scope,
complexity, and risk profile of the institution, but there are some
significant areas that require improvement. The function’s
performance has generally been effective, but there are some
significant areas where effectiveness needs to be improved. The
areas needing improvement are not serious enough to cause
prudential concerns if addressed in a timely manner. The
function’s characteristics and/or performance do not consistently
meet sound industry practices.

Weak

The characteristics (e.g., mandate, organization structure,
resources, methodologies, practices) of the function are not, in a
material way, what is considered necessary, given the nature,
scope, complexity, and risk profile of the institution. The
function’s performance has demonstrated serious instances where
effectiveness needs to be improved through immediate action.
The function’s characteristics and/or performance often do not
meet sound industry practices.




