
The Central Bank of
Trinidad and Tobago:

 
Contributing to our Financial and

Economic Development

1964 - 2009



Editorial Committee
Shelton Nicholls

Alvin Hilaire
Penelope Forde

June Stewart

All rights reserved.
No part of this publication may be reproduced in any form or otherwise without

the written permission of the Central Bank of Trinidad and Tobago.
ISBN: 978-976-8134-13-4

© Central Bank of Trinidad and Tobago, November 2009.







The 
Central Bank 

of
Trinidad and Tobago:

 
Contributing 

to our 
Financial and

Economic 
Development

1964 - 2009





TABLE   OF   CONTENTS

GOVERNOR’S FOREWORD

INTRODUCTION  

PART I:    FROM THE EARLY 
INDEPENDENCE YEARS TO THE 
STRUCTURAL ADJUSTMENT 
PERIOD 

PART II:  STRUCTURAL ADJUSTMENT AND 
ECONOMIC STABILIZATION

PART III: ON THE ROAD TO ECONOMIC 
LIBERALIZATION AND 
RECOVERY

PART IV: FACING THE CHALLENGES OF 
THE NEW MILLENIUM

PART V: THE BANK, ITS STAFF AND THE 
COMMUNITY

CONCLUSION

APPENDICES 
 APPENDIX I TIME LINE OF MAJOR 

ECONOMIC EVENTS AND 
CENTRAL BANK MILESTONES

 APPENDIX II Governors of the Central 
Bank of TrINIDAD AND 
tOBAGO

i

iii

1

2

5

8

10

16

19

22

26

Central Bank of Trinidad and Tobago:
Contributing to our Financial and Economic Development

1964 – 2009





Central Bank of Trinidad and Tobago:
Contributing to our Financial and Economic Development

1964 – 2009

GOVERNOR’S FOREWORD

iii

This year marks the 45th birthday 

of the Central Bank of Trinidad and 

Tobago.  While birthdays are a time 

for celebration, they also provide us 

with an opportunity to reflect on past 

achievements and to chart the course for 

future progress.  Over the last four and 

a half decades, Trinidad and Tobago has 

witnessed some fundamental changes to 

its financial and economic landscape.  The 

country has passed through episodes of 

take-off, recession, structural adjustment 

and recovery, all of which have impacted, 

in various ways, the economic and social 

conditions of our citizenry. 

 

During these varied episodes, the Bank 

has remained a firm anchor, providing 

the solid foundation for monetary and 

financial stability.  To do this, it has had 

to significantly reform its organizational 

structures, develop its human resource 

base, upgrade its monetary and financial 

policy frameworks, overhaul the 

legislative and regulatory infrastructure, 

revamp its technology and business 

processes, expand its research 

capabilities and improve its knowledge 

and information systems.

The Bank’s success in fulfilling its mission 

has not been achieved exclusively by 

its own efforts.  Rather, it testifies to 

its enlightened leadership, the hard 

work and dedication of its staff and the 

collaboration and support provided by 

a host of stakeholders in both the public 

and private sectors.  As we celebrate 

our forty-fifth anniversary, I would like 

to thank them all for their unstinting 

support and to reaffirm our commitment 

to continue our efforts in the interest of 

the people of Trinidad and Tobago.

To mark our forty-fifth anniversary, I 

am pleased to present to the national 
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community this booklet entitled: The 

Central Bank of Trinidad and Tobago: 

Contributing to our Financial and 

Economic Development 1964 – 2009. 

It provides a summary account of the 

Bank’s contribution to the financial and 

economic development of Trinidad 

and Tobago since its establishment in 

1964.  We hope that readers find it both 

informative and enlightening.

Governor Ewart S. Williams
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INTRODUCTION

The Central Bank of Trinidad and Tobago 

was established in 1964 with the core 

objectives of safeguarding the value of 

the domestic currency and managing 

the financial system of a newly 

independent Trinidad and Tobago.  In the 

four and a half decades of its existence, 

the economic and financial landscape 

of Trinidad and Tobago has undergone 

significant changes. The country has 

experienced several economic cycles 

including an oil boom in the 1970s 

followed by a recession in the 1980s and 

more recently, record high international 

oil prices and a global financial crisis. 

 

In terms of national development 

strategies, inward-looking policies 

incorporating high protectionist barriers 

have since given way to a more outward 

orientation.  Local financial institutions 

have also transformed themselves 

substantially in terms of the range of 

services offered.

The Central Bank has constantly adapted 

to meet the challenges of the day.  It 

has assumed a more substantial role 

in managing the financial system, with 

responsibility not only for banks but 

also for insurance companies and private 

pension funds.  It will soon be assuming 

responsibility for the supervision of the 

financial activities of credit unions.  Over 

the years, the tools utilized for monetary 

control have become more market-

oriented and internal processes have 

been streamlined and automated.  

The Bank has played a key role in the 

establishment of several financial 

institutions such as the Unit Trust 

Corporation, the Stock Exchange, the 

Deposit Insurance Corporation and 

the Office of the Financial Services 

Ombudsman. In addition, it has 

made great strides in outreach and 

communication through public lectures, 

involvement in the arts, the dissemination 

of its reports and the promotion of the 

National Financial Literacy Programme 

(NFLP). As part of this communication, 

this pamphlet presents an overview of 

the Central Bank over the last 45 years 

spanning the stewardships of its eight 

governors (from Mr. John Pierce to the 

incumbent Mr. Ewart Williams). 

1
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PART I:   FROM THE EARLY INDEPENDENCE YEARS TO THE 
STRUCTURAL ADJUSTMENT PERIOD

Central banks in the English-speaking 

Caribbean are relatively young 

institutions.  They were established in 

the second half of the twentieth century 

in the aftermath of independence, 

when colonial monetary arrangements 

were relinquished.  The Central Bank 

of Trinidad and Tobago, which is now 

45 years old, is among the first three 

Central Banks established in the 

English-speaking Caribbean.  Over the 

course of four and a half decades, the 

Bank has played an important role in 

macroeconomic management as well 

as in the development of the financial 

system.  

The first few years were devoted to the 

establishment of traditional central 

banking functions and the promotion 

and development of new financial 

institutions to fill much needed gaps in 

the intermediation process.  Thus, for 

example, in the early years of operations, 

the Bank relied heavily on orthodox/

standard policy tools, moral suasion, 

selective credit controls and changes in 

the reserve ratios of commercial banks.

During the first five years, the Bank was 

fortunate to have had two Governors 

whose skills were 

appropriate for 

building the new 

institution. With 

a background in 

the operational 

aspects of 

central banking, 

Governor John 

Pierce, whose 

tenure spanned the period 1964 to 1966, 

was well suited to ensuring that the nuts 

and bolts of the new institution were in 

place.  

Under the 

s t e w a r d s h i p 

of Governor 

A l e x a n d e r 

M c L e o d 

( 1 9 6 6 - 1 9 6 9 ) , 

the Central 

Bank became 

banker to the 

Government and 

a monetary policy framework based on 

traditional tools was put in place.  The 

cash reserve ratio was set for the first 

time in August 1966.  In keeping with the 

newness of central banking, Governor 

McLeod made every effort to educate, 

2
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by means of speeches and lectures, both 

the staff members of the Bank and the 

wider financial community.

In the first decade of its establishment, 

the Bank operated in an environment in 

which the economy transited from a low 

rate of growth to an economic boom.  

The quadrupling of oil prices in 1973 and 

changes in the method of petroleum 

taxation, which allowed the central 

government to benefit from economic 

rents associated with higher prices, were 

major factors that brought about this 

boom.

The low GDP growth rates of the 

1960s were accompanied by rising 

unemployment and by fiscal and external 

current account deficits.  The high 

unemployment rates led to social unrest 

which culminated in the insurrection 

of 1970.  One important consequence 

of this, however, was the push towards 

localization and nationalization of the 

financial sector.

During the 1960s, the domestic financial 

system was dominated by foreign-

owned commercial banks with parent 

companies headquartered either in 

North America or the United Kingdom.  

A similar situation existed in the non-

bank sector with most of the insurance 

companies operating as branches of 

multinational insurance companies 

domiciled primarily in Canada.  The 

events of the 1970s provided the 

impetus to localization of banking and 

insurance as well as the establishment 

of the first indigenous commercial bank.  

The localization thrust provided an 

opportunity for many citizens to acquire 

shares.

Governor Victor 

Bruce, the first 

local to head the 

Bank assumed 

duties in 1969.  He 

was at the helm 

of the Central 

Bank when these 

changes were 

taking place in 

the banking community and the wider 

economy.  The Bank placed special 

emphasis on widening of the network 

of commercial bank branches and 

building up institutions in the capital 

market segment of the financial system 

to allow for the diversification of savings.  

3
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In respect of institution building, the 

Bank played an important role in the 

formation of the Stock Exchange, the 

Unit Trust Corporation and the Home 

Mortgage Bank.  In the case of the latter 

two institutions, the Bank was an initial 

contributor to their capital base and 

provided human resources for the first 

two institutions during the early stages 

of their development.  

The sharp increase in crude oil prices in 

the mid-1970s set in train an economic 

boom which was reversed with the 

decline and subsequent collapse of 

oil prices in the 1980s.  In the wake of 

this collapse, the economy entered 

into a prolonged downturn which was 

characterized by declining incomes, 

rising unemployment and fiscal and 

balance of payments deficits.  The 

disequilibrium in the economy affected 

both the real and financial sectors.  

The first signs of financial stress emerged 

with the collapse of International Trust 

Limited (ITL).  The ITL failure was more a 

failure of confidence and not necessarily 

linked to deteriorating economic 

conditions. However, the non-bank 

financial institutions (NFIs), which had 

flourished in the boom years largely 

unregulated, were now experiencing 

a reversal of fortunes as economic 

conditions declined.

When Governor 

Euric Bobb 

assumed the 

leadership of the 

Bank in 1984, 

he was faced 

with several 

c h a l l e n g e s 

– a deteriorating 

real economy, 

weaknesses in 

the NFI sector and outdated financial 

legislation.  To maintain confidence in the 

financial system following the difficulties 

in some NFIs, Governor Bobb focused 

on the protection of the depositors and 

piloted amendments to the Central 

Bank Act, which introduced the Deposit 

Insurance Corporation (DIC), the first 

of its kind in the region.  By the mid-

1980s however, economic conditions 

had begun to deteriorate and economic 

stabilization had become a priority.

4
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PART II:  STRUCTURAL ADJUSTMENT AND ECONOMIC 
STABILIZATION 

The period of the 1980s was a 

particularly challenging one for Trinidad 

and Tobago and the Central Bank.  

The forward momentum which the 

economy had enjoyed in the decade 

of the 1970s quickly faded and the 

economy experienced a protracted 

period of economic contraction that 

lasted for a little over a decade.  Oil 

prices, which had reached US$40.0 at 

the start of the decade, began a steady 

retreat, falling to as low as US$8.0 in 

1986. There was a general deterioration 

in the macroeconomic environment 

as reflected in the sharp rise in the 

unemployment rate which reached an 

all-time high of 22 per cent in 1987.

By the time 

Governor William 

Demas assumed 

the helm of the 

Bank in February 

1988, the Trinidad 

and Tobago 

economy was 

already in the 

throes of a severe 

recession.  Interestingly, seven years 

before, the Chambers-led Government 

had appointed Mr. Demas to head a task 

force to prepare a development plan for 

the country and more importantly, to 

position the economy for a “soft landing” 

following the collapse in oil prices.

The sharp fall in oil prices, in a context 

in which oil production was declining, 

had an adverse impact on the net 

international reserves which fell to 

US$331 million by 1987, representing less 

than 3 months of import cover.  By this 

time as well, the Bank had estimated that 

its foreign exchange reserve holdings 

would be entirely exhausted if the 

projected debt service was maintained. 

In view of the rapidly deteriorating fiscal 

and external current account positions 

and the steady depletion of foreign 

exchange reserves, it had become quite 

clear to the Bank that the country needed 

to seek debt relief as well as to access 

additional foreign exchange holdings 

from multilateral sources.

In late 1987, the country assembled 

a team comprising senior officials of 

the Central Bank and the Ministry of 

Finance and began discussions with the 

International Monetary Fund (IMF) on 

5
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access to its Compensatory Financing 

Facility. These discussions led to the 

conclusion of a Letter of Intent with 

the IMF which had as its primary goals: 

the reduction of the external current 

account deficit, the accumulation of 

foreign exchange reserves, lowering of 

the public debt and the restoration of 

economic growth. In November 1988, 

the IMF approved a 14-month Stand-

By Arrangement for US$115 million 

(SDR85.1 million) which significantly 

boosted the country’s gross reserves 

holdings.  The arrangement facilitated 

a package of debt relief from major 

creditors and allowed US$242.9 million 

in principal repayments to be deferred.

The pursuit of the medium-term 

adjustment programme was a major 

watershed in the country’s history and 

marked the beginning of the transition 

from an economic policy framework 

based on import-substitution to one that 

focused on export-led growth supported 

by the privatization of state enterprises 

and trade and financial liberalization. It 

also ushered in a number of fundamental 

changes to the way the Bank conducted 

its monetary, exchange rate and financial 

policies.  

The implementation of the IMF-

supported stabilization and structural 

adjustment programme signalled 

the beginning of a wide-ranging 

programme of economic and financial 

reform in Trinidad and Tobago.  For 

the most part, monetary policy was 

being conducted within the framework 

of a stabilization programme, whose 

main focus was on restricting domestic 

demand and restoring external balance.  

As a consequence, the Bank established 

particular monetary targets which placed 

limits on commercial bank lending 

to state enterprises and the central 

government.  The Bank also maintained 

use of the reserve requirement and the 

rediscount rate as the major instruments 

of monetary policy.  New instalment 

credit guidelines, including shorter 

repayment periods and minimum 

downpayments, were also introduced 

for the purchase of consumer durables.  

These various measures had the effect 

of increasing the cost of credit to the 

private sector while simultaneously 
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discouraging commercial banks from 

borrowing from the Central Bank.  

The decline in government expenditure 

and in real wages, however, created 

considerable social and economic 

pressure especially among the lower 

income groups in the society.  This 

period of economic austerity also had 

a profound impact on the fortunes of 

some non-bank financial institutions 

and the Central Bank suspended 

the operations of three non-bank 

institutions which ran into financial 

difficulties.

Governor Demas provided a steadying 

hand to economic management during 

these difficult years in which the Bank 

implemented a number of tough 

measures that were geared towards 

economic stabilization and returning 

the economy towards a sustainable 

growth path.  Between 1990 and 1991, 

the economy had started to respond to 

the stabilization measures and to show 

signs of a recovery.
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PART III:  ON THE ROAD TO ECONOMIC LIBERALIZATION 
AND RECOVERY 

When Governor 

T .  A i n s w o r t h 

Harewood took 

over the reins of 

the Central Bank 

in July 1992, the 

economy was just 

getting through 

the structural 

a d j u s t m e n t 

programme and was preparing for 

a number of wide-ranging reforms 

in keeping with the thrust towards 

economic liberalization.  These years 

were among the most challenging for 

the Bank and Governor Harewood had 

to preside over the removal of exchange 

controls, the flotation of the Trinidad and 

Tobago dollar and the merger of three 

commercial banks to form First Citizens 

Bank.  

The conditionalities associated with 

the structural adjustment programme 

radically altered the development 

strategy that the country had been 

pursuing and the dominant role that 

the state played in the economy.  At 

the national level, economic policy 

emphasized the reform or privatization 

of state enterprises, trade liberalization 

and limited government participation in 

commercial activity.  In keeping with the 

thrust towards trade liberalization, the 

Bank eliminated the foreign exchange 

allocation system (EC-ZERO) which had 

been put in place in 1983.  On April 13, 

1993, exchange controls were dismantled 

and the Trinidad and Tobago dollar was 

allowed to float with its value being 

determined in the inter-bank market. 

This dismantling of exchange controls 

meant that residents were no longer 

restricted by law in respect of their 

foreign exchange dealings and were 

permitted to hold and operate foreign 

currency accounts in local banks.  

Foreign exchange transactions though 

had to be undertaken through dealers 

authorized by the Central Bank. The 

exchange rate experienced an initial 

sharp depreciation with the selling rate 

of the US dollar rising to TT$5.77 from 

TT$4.29.  The Bank introduced several 

measures to help promote stability in 

the market including a code of conduct 

for market participants and a mechanism 

whereby foreign exchange receipts 

of some major suppliers in the energy 

8
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sector were shared among banks.  The 

selling rate eventually settled at TT$5.84 

by the end of 1993, following the receipt 

of inflows of foreign currency, which 

boosted net international reserves to 

US$207.4 million, the equivalent of four 

months of import cover.  The change in 

the exchange regime also provided the 

Bank with greater autonomy to conduct 

monetary policy since it no longer was 

obliged to supply foreign currency 

against domestic funds on demand.

Consistent with the introduction of 

greater flexibility in the foreign exchange 

market, the Bank also began the process 

of moving away from direct instruments 

of monetary control (such as reserve 

requirements) to more market-based 

ones.  In 1996, open market operations 

were introduced to help curtail excess 

liquidity and to foster greater internal 

price stability.

To consolidate the thrust towards 

economic liberalization, the Bank also 

moved to introduce a new financial 

institutions act as well as to amend 

the Central Bank Act.  The Financial 

Institutions Act (FIA) was assented to on 

August 11, 1993 and replaced the Banking 

Act and the Financial Institutions (Non-

banking) Act. This new Act introduced 

a number of modifications to address 

the changing nature of banking in a 

more liberalized economic environment.  

Among the key changes were (a) vesting 

the responsibility for the supervision of 

financial institutions in the Central Bank 

and Governor; (b) establishing criteria for 

the qualification of persons involved in 

the management of financial institutions; 

(c) giving the Central Bank  authority to 

grant or refuse licenses for applications 

to operate as financial institutions; and 

(d) making the acquisition of more than 

25 per cent of the issued share capital 

of a licensee subject to approval by the 

Central Bank.

The Bank moved in 1993 to merge three 

indigenous institutions – the National 

Commercial Bank, Trinidad Co-operative 

Bank and the Workers’ Bank - into a newly 

created bank, the First Citizens Bank 

Limited.  A restructuring plan was also 

put into place to ensure that this recently 

established institution could meet the 

increased prudential requirements of 

the new FIA.

9
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PART IV:  FACING THE CHALLENGES OF THE 
NEW MILLENNIUM 

By the time 

G o v e r n o r 

D o o k e r a n 

assumed the 

headship of the 

Bank in 1997, the 

reform process 

was well on 

its way and 

economic activity 

had recovered.  Governor Dookeran 

initiated the process of upgrading 

financial supervision and regulation 

and the transfer of the supervisory 

responsibility for the insurance industry 

to the Central Bank.  

He was responsible for revising the 

Bank’s Monetary Policy framework.  

In May 2002, the Bank introduced its 

overnight repurchase (‘Repo’) rate to 

provide a clear signal about the stance 

of monetary policy. This policy rate was 

part of a revised operating framework 

that included reliance on more indirect 

measures of monetary management, 

especially open market operations.  

He also issued the inaugural edition of 

the Bank’s Monetary Policy Report.

Under the current 

leadership of 

Governor Ewart 

Williams who 

assumed duties 

in 2002, the Bank 

has continued 

to consolidate 

the gains made 

in previous 

years while expanding its sphere of 

responsibility. It has placed significant 

emphasis on striking the right balance 

between inflation and growth, extending 

the scope of financial regulation, 

improving financial infrastructure 

and internal processes and increasing 

transparency and public education.

Managing the Delicate Balance 
between Inflation and Growth 

Since the mid-1990s, sharp swings in 

commodity prices and pronounced 

movements in the global economic 

business cycle have set the tone for 

policy at the Central Bank.  Trinidad 

and Tobago experienced an episode 

of very strong growth accompanied 

by relatively low inflation between 

10
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1996 and 2004. As domestic capacity 

constraints tightened and the rate of 

unemployment fell, there was a surge 

in inflation which reached a 14-year 

high in October 2008 on the back of 

high international prices of natural 

gas, petroleum and food. In late 2008 

and 2009 however, the combination of 

declines in energy prices and the global 

recession worked to pull down domestic 

activity while taking the pressure off 

inflation. 

In the period up to 2004 in which there 

was little apparent conflict between 

inflation and growth, monetary policy 

was relatively accommodating. 

To institutionalize the new monetary 

policy framework, the Bank created 

the Monetary Policy Committee (MPC) 

which is responsible for setting the 

‘Repo’ rate.  The deliberations of this 

committee are informed by analytical 

research conducted by the Monetary 

Policy Support Committee (MPSC) using 

the most up-to-date economic and 

financial information.  The ‘Repo’ rate 

was initially set at 5.75 per cent in 2002 

but was progressively reduced to 5.00 

per cent in September 2003, a level that 

was maintained until February 2005.  

The Bank also used the opportunity 

to reduce the reserve requirement 

from 21 per cent to 11 per cent in June 

2004 as part of its plan to roll back this 

tax on the banking system and reduce 

intermediation costs.  

Between 2005 and late 2008, monetary 

policy was tightened significantly in 

response to escalating inflation due, 

in part, to rising global food prices, 

robust growth in the economy and a 

sharp increase in Government’s capital 

spending. The ‘Repo’ rate was raised 

regularly in small increments to 8.75 

per cent by September 2008, while 

the reserve requirement was hiked on 

several occasions in 2008 to a level of 17 

per cent. Open market operations were 

also stepped up, with the Bank sterilizing 

the proceeds of treasury bills or special 

liquidity absorption bonds issued by the 

government. As a means of mopping 

up excess liquidity, commercial banks 

occasionally were requested to hold 

special deposits at the Bank at low or 

zero interest.

11
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The global recession that took hold in 

late 2008 affected the local economy via 

several channels—notably the decline 

in external demand for exports and a 

fall in energy prices with its implications 

for the Government budget and for 

private sector confidence. As the Bank 

celebrates its 45th anniversary, it is 

faced with an economic downturn 

and a marked slowdown in inflation to 

the low single-digits. As in most other 

countries, both the fiscal and monetary 

authorities in Trinidad and Tobago 

acted to boost economic output and to 

support employment - the Government, 

by resorting to deficit financing for fiscal 

years 2009 and 2010, after running fiscal 

surpluses for several years, and the 

Central Bank by reversing the upward 

trajectory of its ‘Repo’ rate.  Between 

January and November 2009, the ‘Repo’ 

rate was lowered on seven occasions.

Extending the Scope of Financial 
Regulation

Over the last decade, the Central Bank 

has given renewed impetus to improving 

its regulatory and supervisory functions. 

At the same time, its scope of supervision 

has expanded substantially to include 

consolidated supervision of financial 

entities, but also with fresh challenges 

for managing an even more complex 

financial system.

The blueprint for the enhanced 

supervisory role of the Central Bank can 

be found in the Government’s White 

Paper: Reform of the Financial System of 

Trinidad and Tobago that was published 

in 2004. In broad terms, the White 

Paper laid out a plan for developing 

the financial system that included the 

widening and strengthening of the 

regulatory authority of the Central Bank. 

This plan involved significant legislative 

changes, new prudential regulations 

and upgraded reporting and accounting 

standards, all aimed at establishing 

Trinidad and Tobago as an International 

Financial Centre. 

A major development for the Central 

Bank was its assumption of the 

responsibility for the supervision of 

insurance companies as well as private 

pension funds. With the passage of the 

Insurance (Amendment) Act in 2004, 

the Inspector of Banks became the 

12
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Inspector of Financial Institutions. Given 

its larger portfolio, the Bank Inspection 

Department, renamed the Financial 

Institutions Supervisory Department 

(FISD), hired and trained personnel for 

the specialist fields of insurance and 

pension supervision. A programme 

of intensive technical assistance from 

external supervisory agencies was also 

put in place to strengthen capacity in 

these areas. From 2005, FISD began on-site 

examinations of insurance companies. 

The passage of the revised FIA in 2008 

was another important milestone. 

The FIA formalized consolidated 

supervision and allowed the Central 

Bank to institute early corrective 

action to protect depositors in financial 

institutions that are experiencing 

problems.  The Act complemented a 

number of prudential guidelines and 

standards including those related to 

corporate governance, combating money 

laundering and terrorist financing.  

The legislative agenda to improve 

financial sector supervision remains 

a top priority for the Central Bank. 

By 2009, FISD-led projects for the 

comprehensive overhaul of both the 

insurance and pensions legislation were 

at advanced stages.  In addition, a draft 

policy on the financial activities of credit 

unions, which are to be supervised by 

the Central Bank, was prepared and 

discussed at a public consultation. 

In 2009, the collapse of a major 

conglomerate headquartered in 

Trinidad and Tobago shook confidence 

in the stability of its domestic and 

regional financial subsidiaries. As 

a consequence, the Central Bank 

intervened in two insurance companies 

and an investment bank in the context 

of a government support package. 

FISD staff became heavily engaged in 

managing the interventions. The ripple 

effects throughout the Caribbean region 

brought renewed focus not only on the 

importance of consolidated supervision 

but also on regional collaboration 

among regulatory agencies. The Central 

Bank of Trinidad and Tobago has been an 

active participant in these interactions, 

including in the development of a 

regional crisis management plan.

13
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Improving financial infrastructure 
and internal processes

As part of its efforts to upgrade the 

financial infrastructure, the Bank has 

introduced several new systems to 

facilitate transactions among financial 

institutions.  A Real Time Gross Settlement 

(RTGS) system and an Automated 

Clearing House (ACH) were introduced 

in 2004 and 2006 respectively, to 

widen the volume of payments 

settled electronically among financial 

institutions. The Bank spearheaded the 

development and introduction of the 

Government Securities System which 

comprises an online auction system and 

an integrated securities depository.  It has 

also substantially upgraded its systems 

and processes for the management of 

the country’s foreign reserves portfolio 

and assists the Board of the Heritage 

and Stabilisation Fund (HSF) with the 

operational management of the HSF 

portfolio.  

The Bank has also been re-engineering 

its business and technological processes 

to allow for more seamless interfaces 

among systems and to permit a more 

dynamic response to developments 

in the financial system. In particular, 

the network infrastructure has been 

substantially upgraded and a range of 

modern software and structured work 

processes has been installed in the 

core operational and support areas, 

including finance and accounting, 

reserve management, domestic markets, 

research, procurement, human resources 

and knowledge and information 

management.  The electronic repository 

of economic and financial data is one 

of the most extensive databases in the 

country. Business continuity planning 

and risk management have also been 

progressively integrated into all aspects 

of the Bank’s operations. 

Increasing transparency and 
public education

The Central Bank has made great strides 

over the last decade in communicating 

its policies and perspectives to the 

general public. In 2002, the first edition 

of its semi-annual Monetary Policy 

Report (MPR) was published. The MPR 

analyzes in detail the most recent 

domestic economic developments 
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within a global perspective and explains 

the rationale behind monetary policy 

actions. From October 2008, the MPR has 

been distributed alongside the Selected 

Economic Indicators Bulletin which pulls 

together the most up-to-date economic 

and financial information at a high 

frequency. 

More generally in the area of statistics, 

the Central Bank has progressively 

increased the range of indicators it 

publishes. In 2004, the Bank managed 

Trinidad and Tobago’s participation in the 

General Data Dissemination Standards 

of the International Monetary Fund and 

is currently coordinating the country’s 

move towards the more demanding 

Special Data Dissemination Standards. 

In September 2009, the Central Bank 

released its first Financial Stability Report, 

a semi-annual publication devoted to 

assessing the health and resilience of the 

local financial system.

To facilitate the resolution of customers’ 

complaints and to strengthen confidence 

in the financial system, the Central Bank 

created, in 2002, the Office of the Banking 

Services Ombudsman. In 2004, when the 

range of its activities was broadened to 

include insurance companies, the office 

was renamed The Office of the Financial 

Services Ombudsman. Judy Chang, a 

former Executive Board Member of the 

Central Bank, followed by Ann Marie 

Narine, a former Central Bank staff 

member, were the first two heads of the 

office. 
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PART V:  THE BANK, ITS STAFF AND THE COMMUNITY

From its inception, the Bank has 

recognized that the successful 

achievement of its core mandate 

of maintaining monetary and 

financial stability depends on the 

professionalism, commitment and 

dedication of its staff as well as on the 

support of the national community.  As 

a consequence, throughout the period 

of its existence, the Bank has continually 

sought to realign its organizational 

structures and redeploy its staff 

resources to better serve the needs of its 

stakeholders and the wider community.  

Over the last four and a half decades as 

the Bank assumed new functions and 

responsibilities, the staff complement 

increased to 451 persons from an initial 

base of 25 persons in 1965.  

During the 1990s, following the shift 

towards economic liberalization, 

the Bank embarked upon a major 

overhaul and re-alignment of its various 

departments so as to facilitate better 

synchronization between related 

functional areas as well as to improve the 

co-ordination of information and policy 

throughout the organization.  Some 

departments such as the Exchange 

Control Department, which had become 

redundant following the dismantling of 

the system of exchange controls, were 

phased out and the staff re-deployed in 

other areas of the Bank.

Subsequently, departments were 

reorganised into clusters to achieve 

greater operational synergies.  For 

example, an Operations cluster was 

established comprising the Foreign 

Exchange, Investments and Domestic 

Banking Departments while the 

Research, Management Information 

Services and Library, Records and 

Archives departments were grouped 

into a Research and Information cluster.

The Bank has also sought to increase its 

operational efficiency by continuously 

upgrading, automating and integrating 

its business and information systems.  

Since 2000, it has taken on a wider 

range of responsibilities including: the 

supervision of insurance companies 

and private pension funds; operational 

management of the Heritage and 

Stabilisation Fund; the co-ordination 

of the National Financial Literacy 

Programme (NFLP) and oversight of the 
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payments system. The Bank has also put 

a strong focus on business continuity 

and risk management.  

As regards its wider corporate and civic 

responsibilities, the Bank has established 

an outreach programme which includes 

public education, support for culture and 

the arts and the provision of assistance 

to charitable bodies.  

The Eric Williams Memorial Lecture Series, 

which was introduced by Governor 

Victor Bruce in 1983, has allowed the 

Bank to bring new insights on pressing 

issues of the day to the attention of the 

general public.  This series has featured 

lectures by distinguished practitioners 

and scholars, including nobel prize 

laureate Amartya Sen, in a wide range of 

fields.  

The Bank’s Auditorium, which was 

opened in 1986, has served as a popular 

venue for the performing arts and has 

helped to showcase new talent to the 

national community.  The performances 

in the Auditorium have included recitals, 

concerts and drama presentations.  

The main Concourse has also served 

as a home for exhibiting the paintings, 

sculpture and photography of many of 

the nation’s upcoming and prominent 

artists.  The support for local art and 

culture is perhaps best revealed in the 

Bank’s art collection, which represents 

not only an endorsement of the work of 

the nation’s artists but also preserves the 

country’s art legacy for posterity.  The art 

collection is regarded as one of the best 

collections in the country.

The staff of the Bank has always been 

quite active in supporting and assisting 

persons in need either directly through 

the provision of food and clothing or 

indirectly through supporting charitable 

causes.  Within recent times, the Bank 

has formalized its support programme 

under the “We Care” initiative.  Under 

this programme, several children’s 
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homes/communities are adopted and 

books, clothing and food are distributed 

at the start of the school term, at Easter 

and at Christmas.

In the area of public education, the 

Central Bank started a National Financial 

Literacy Programme (NFLP) in January 

2007 with partial funding from the 

Government and with a management 

committee that includes representatives 

from various stakeholder groups.  

The NFLP focuses its programmes 

on sensitizing individuals and small 

businesses in basic money management 

and has published several educational 

pamphlets and booklets on various 

topics including budgeting, retirement 

planning, automobile and property 

insurance, record-keeping and small 

business.  Several other Caribbean 

countries are beginning to follow this 

lead.

 

In December 2004, the Bank opened 

the Money Museum as part of the 

40th Anniversary celebrations.  Prior 

to its establishment, there was a small 

collection of notes and coins on display 

in the foyer of the Auditorium.  The 

Museum, with its unifying theme of the 

history of money and banking in Trinidad 

and Tobago, allows the Bank to engage 

the wider community in understanding 

the role that money and the Central Bank 

play in the workings of the domestic 

financial system.  Since its establishment, 

the Museum has attracted a wide cross 

section of visitors including scores of 

students from the nation’s primary, 

secondary and tertiary educational 

institutions.
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The Central Bank of Trinidad and 

Tobago has been a stabilizing presence 

in the financial landscape of Trinidad 

and Tobago over the past 45 years. 

It has had to weather several storms 

and has emerged even stronger from 

the challenges. Its success to date is 

based on continuous adaptation to 

new circumstances — via technological 

upgrades, staff training and more 

streamlined internal processes - and 

the development of a close working 

relationship with other financial actors. 

This has helped the Bank to keep pace 

with emerging demands. 

The outlook for the future is no less 

challenging. There are already ambitious 

programmes underway including 

the assumption of supervisory 

responsibilities for the financial 

activities of credit unions, adopting 

best practice in data management 

and dissemination, via subscription to 

the SDDS and increased co-operation 

with regional regulators.  Advances 

in communications and technology 

and Trinidad and Tobago’s growing 

integration into global financial 

markets would present opportunities 

but, at the same time, could make the 

financial system more vulnerable to 

international shocks. Consequently, 

the Bank will need to be even more 

responsive to changes in the rapidly 

evolving financial and economic 

environment.  The evidence from its 

first 45 years of existence suggests that 

a strong basis has already been laid for 

monetary and financial stability.

CONCLUSION
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Foreign Exchange Division established

Trinidad and Tobago dollar pegged to US dollar

CARICOM Multilateral Clearing Facility (CMCF) 
established

APPENDIX I

Central Bank of Trinidad and Tobago: 
Time Line of Major Milestones 1964 to 2009

1964

1965

1966

Establishment of the Central Bank

Establishment of a Call Exchange

Central Bank becomes banker to Government

1969 Intra Regional Payments Arrangements established

Year   Major Milestones

1970

1974

1976

1977

Capital Issues Committee formed

Exchange Control Act passed
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Year   Major Milestones

1979

1981

1983

APPENDIX I

Central Bank of Trinidad and Tobago: 
Time Line of Major Milestones 1964 to 2009 (continued)

Passage of Non-bank Financial Institutions (NFI) 
legislation

Establishment of Unit Trust Corporation (UTC)

Establishment of Securities and Exchange 
Commission (SEC)

Introduction of the EC-Zero System

1985

1986

1988

Devaluation of Trinidad and Tobago dollar

Home Mortgage Bank (HMB) begins operation

Establishment of Deposit Insurance Corporation (DIC)

Devaluation of the Trinidad and Tobago dollar

The opening of the new Central Bank building
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Trinidad and Tobago dollar floated and 
exchange controls dismantled

First Citizens Bank formed

System of primary dealers set up

New Monetary Policy Framework and ‘Repo’ rate 
introduced

Financial Institutions Act passed

Start of open market operations

Year   Major Milestones

APPENDIX I

Central Bank of Trinidad and Tobago: 
Time Line of Major Milestones 1964 to 2009 (continued)

IMF approves 14-month Standby Arrangement 
(SBA) for Trinidad and Tobago

IMF approves 11-month SBA for Trinidad and 
Tobago

1989

1990

1993

1996

1998

2002
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Year   Major Milestones

APPENDIX I

Central Bank of Trinidad and Tobago: 
Time Line of Major Milestones 1964 to 2009 (continued)

2003

2004

2006

2007

2008

2009

Office of Banking Services Ombudsman created

Central Bank of Trinidad and Tobago gains 
supervisory control of insurance companies 
and private pension plans

Real Time Gross Settlement System (RTGS) set 
up

Automated Clearing House (ACH) set up

National Financial Literacy Programme 
launched

Revised Financial Insitutions Act passed

Central Bank intervenes in CLICO and CIB

Electronic Government Securities System 
(GSS) introduced

Trinidad and Tobago subscribes to General Data 
Dissemination Standard (GDDS)

First Financial Stability Report published
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Victor Bruce T.C. 
(1969-1984)

John Pierce 
(1964-1966)

Alexander McLeod
(1966-1969)

Euric Bobb
(1984-1988)

Ewart S. Williams
(2002 -)

Thomas Ainsworth Harewood C.M.T.
(1992-1997)

Winston Dookeran
(1997-2002)

William Demas O.C.C.
(1988-1992)

APPENDIX II

Governors of the Central Bank of Trinidad and Tobago
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